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 �  �Commun; E e Care - RACE for Ri ht to Si ht  U i F tvision ; To eliminate avoidable blindness 1. Quality with equityM;ss;on ; 1. Reguiarand comprehensive eye care ( CE) and 2 MTeeaams,A,apbpireotaac,h2. Rurai and Community eye care ( CE) 3 'Goai  . 1. Estabiishtertiary care eye hospital in Idar. '2. Estabi;sh secondary care Eye Hospitals at Khedbramha, 4  FiX geOgraPhiCgal area Ofv;;aynaga, and gh;ioda. Operat1'On3. Estabi;sh g to lo vision centers andmobile Eye unit. 5. Free or affordable COStq. organise more eye screening camps inremote villageS. 6. Sustainable modelAchievements u to 3 -03-2024 : 1. in house and outreach  61717o eyes were examined. (840/o) were servedFREE and act;v;t;es get equai ;mpo,t  55ggs surgeries wereperformed 48049 ( 860/o) were done F E. . d d sted anCe'' 8. Cont1nUe an trU S t i bi!itOur ratio for fiee & paid serviceS iS 85 ; 1 5. We wiSh tO make it 75 ;25 tO PartnerSh1'P W1'th gOVt' NGOS'be susta;nabie and COmOrateSCost ot.treatment .. 9. Accurate, transparent and�Approx;mate cost ofa Cataract surgery is about3750 Rs, (US $ 45). timeiy reporting L ! ! tApart rrom doctors, we t  to train local youth in different capacity Of  O S teye care chaìnan employthem so that local socìetyisbenef1tted. 1. sabarkanthaDistrictBlindness C h i C Controi Society 
 w

Tiii to date our focus was on CataraCt and refraCtOry errOr, N OW We
 2 Nat, onai p,og,am ro, cont,oi;ii ;ntens;ry ;t & add diabetic retinopathy and glaucoma. W e will '

 rgi. dddeyedo,at,.o,& othe,ca,sesorbi;,d,essiate, O 1n neSSa
 '

 & d r 3 HeipAge I,d;a Deih;  Since 2000 we organized  ral SCreening CampS Starte OUr ' '
.s,.o, ce,tes , , 2o23 w e w;ii expa,d both & w;ii upgrade  rai 4. JwelexFoundation , M UmbaiV
h
'
osp, tai, '

 5. ShareandCareFoundationUSA
w e ,un D

'

 ;piom a ophthaim ìc Tech. course. W e m ay add Degree 6. Rotary Foundation USA
course ;nnearfu re. 1

. Disciples of Guru Vallabh
 P t hi inspired by P

.P. A . Shrimad
s;nce ;nception we have partnered with Government. We are member v;;ay N;tyanandsur;;;
or v;s;on 2o2o Right to Sight Gu;arat chapter. Help Age India haS (Deih,, M

umba,  pun;ab andconstantiy supported us We will try to get associated withmOre NGOS
 . h ) '' R RaJ aSt anandCOmpanieS UnderCS .

 g sa,I anFo,ndat;on Ahmedabad C it P ti i ti '
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camps are organ;zed ;n association with local organizations e.g. 9  ng1ra S ram , a 1Ya ara
 

an Foundat;on, Ang;,a A shram , ghoieshvar t st, Jain Social 10. Bhuleshvar SeVa SanghVaSai
Rota,y ciub, Redcross soc;ety and m iik producing dairies and 1 1. Rotary club of Vadali ROund
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Everyone has right to sight
800/o ofblindness can be avoided.

But nearly a million Indians turn blind eve  year because of
lack of awareness, availability, accessibility and affordability.

1t is the duty of
every person, society, leader, politician, N G O , governm ent to protect the sight.

Vishvakalyan Society provides Eye C are since 1995.
  It begun as eye camps once a year between 1995 to 1 991.

  In 1991 P.P.A.B. Vijay Janakchandrasuriji inspiredus to start eye clinic.
  In2002 our clinic was recognized as base hospital by gove ment ofGujarat.
  In 2006 society became member of Gujarat chapter of Vision 20202 Right to Sight, which is a

global movement initiatedbyW HO.

  In 2006 disciples of P.P.A.B Shrimad Vijay Nityanandsuriji raised free cataract surgery fund on
82"" birthday ofP.P.A.B. VijayJanakchadrasuriji.

  In 2008 W ell equipped Smt. ShantabenShantibhai Kothari Eye Hospital was inaugurated
by generous donation ofourt stee shri Pi shbhai Kothari.

  In 2008-2009 Gove ment of India approved a nonrecu ing grant of Rs. 25,OO,OOO under
Nationalprogram to controlblindness to upgrade it.

  In 201 5 State bank of India donated Ambulance for transportation of patients and relatives for
cataract surgeries from camp sitto our hospital andback.

  In 202 1 Smt. ChandrabenPi shbhai Kothari Retina Unit was added. State bank of India
donated green lasermachine for it.

  In 2023 Four vision centers were started in remote places by financial support from Rota 
International Foundation.

O ur present activities ..

  To startwithwe focused on detection and correction ofrefracto  error and cataract.

  After coronawe added glaucoma and diabetic retinopathy inpriority list.
  Initially our target area was limited up to 50 kilometers it was gradually increased up to 100

kilom eters.
  Up to 2001 number offree cataract surgeries were limited to 500 per annum . In next decade it was

in the range of 1 500 to 3000 per annum . In last five to six years the figure has gradually reached to
4000 to 4500.

  Som e important fact are as follow s
1. Eye checkup is free on eve W ednesday and Saturday atbase hospital.
2. M oreover eye examination is free at all vision centers and
3. Free Eye screening eye camps are organized inrem ote andtribal villages.
4. Dailywe conduct cataract surgeries free ofcost atbase hospital only.

Up to 3 1-03-2024
W e have examined 6,11, 110 eyes and operated 55885 persons.

M ore than 850/o are exam ined and operated free.

To sum m arize the achievem ent
N um ber of beneficiaries increased 20 tim es

(from 3500 in 1995 to 610 1 1 in 2024).
N um ber of surgeries increased 50 tim es

(from 1 10 in 1995 to 5 193 in 2024).
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Our experience ofproviding eye care for 30 years to socio-economicallybackward and tribal area of
North Gujarat has motivated us to 1aunch a community oriented Eye Care program RACE to
prevent avoidable blindness in our target area.
Ac!ivi!ies :
1. Intensify the efforts for coLrection ofrefraction and surgical cure from cataract.
2. Focus on glaucom a and retinopathy and then other causes ofavoidable blindness.
3. Improve physical infrastructure, purchase required equipment, appoint enough manpower
4. Establish vision centers in villages and satellite hospitals atblock level.
5. Increase frequency andplaces for screening camps.
6. Continue training local youths as eye technician and establish collage ofoptom et .
1. Establish links with more local socia1, charitable and cooperative organisations.
8. Raise required funds to full fill goals and free surgeries

 S! !
1. Curative, preventive andpromotive eye care will be given equal importance.
2. In-house and out-reach activities will go simultaneously.

3. Quality and equity will be maintained at any cost.
4. Our focus will be on clarity ofvisionregained and notjust numbers.
5. W e will have measurable targets and fix geographical area ofoperation.
6. W e will provide services either free and at affordable cost to sustain them .
1. W e will ensure accurate, transparent and timely reporting.

M odel ..
 t will be like hub and spoke m odel. Idar hospital will form a center and two or three Satellite
hospitals with operating facilities, eight to ten Vision centers with diagnostic facilities will form
spokes. Regular outreach camps and mobile van will strengthen our efforts to prevent avoidable
blindness as expectedby a global movement called Vision 2020 Right to Sight.

Base H ospital W e have seconda  care level eye hospital at Idar. It has five consulting /
examination room s. W e have five auto refractometer, two non contact tonometer, A scan, Fundus

camera, C.T. scan for eye (OCT). We do have Yag laser treatment ofpost capsular opacity and green
laser for retinopathy. Operation theater com plex has two operation theaters with four operation
tables. All operation areas are ve  well isolated and strict aseptic environment is m aintained in
them . W e have three operating microscopes and a phaco machine.Hospital can accommodate 60
patients.

In future we plan to convert into tertia  care hospital. W e will increase required m an power
including super specialist doctors, m odify and increase infrast cture. W e will also procure m odern
equipment for like B. Scan, Perim et , Fundus Fluorescein Angiography m achine, IOL master,
pachymeter and topography machine etc. W e do plan to have gadgets for retina surge . W e wish to
have telemedicine facility too.

Satellite Hospitals will have all basic diagnostic facilities and facilities to operate cataract and
other minor surgeries. It will serve nearly 1 OO,OOO population. It will be having in house laborato 
and spectacle Shopee. It will be se ed by qualified technician eve  day and eye surgeon will visit
at least three days aweek.

Vision centers serve a cluster of 1 OOOO people and is visited by qualified eye technician at least once
a week. It provides screening ofeyes, correction ofrefracto  eLror, supply of spectacles, diagnosis
of cataract glaucoma and other eye diseases, refe al services for complicated cases and follow up
for operatedpatients. It helps to increase awareness about eye diseases and also provide platform for
other health care activities.
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Outreach cam ps serve a cluster of5000 population. It is conducted regularly andwe plan to increase

its frequency and number ofvillages. Itprovide screening ofeyes, supply spectacles, referral services

for complicated cases and follow up for operated patients. It will increase awareness eye diseases and

eye donation. Now we plan to add facilities to detect glaucom a and retinopathy.

M oreover in all facilities patients are screened for Diabetes and Hypertension. They also provide
opportunity for creating awareness for volunta  blood donation. preventive health and wellness.

Collectionblood samples for various tests can for various profile may be added.

   t b f i i

Eye health is essential to achieve many ofthe Sustainable Development Goals (SDGs).
  Poor eye health and impaired vision have a negative effect on quality oflife and restrict equitable

access to and achievement in education and the workplace.

  Vision loss has substantial financial implications. Conservative assessm ents based on the latest

prevalence figures for 2020 suggest that annual global productivity loss from vision impait-ment

is appi-oxim ately US$ 4 1 O   7 billion purchasing power parity.
  Vision impairment reduces mobility, affects m ental well being, exacerbates risk of dem entia,

increases likelihood of falls and road traffic crashes, increases the need for social care, and

ultimately leads to higher m ortality rates.

  Escalating numbers ofpeople who are blind or vision-impaired will result in increasing social

welfare costs and a decrease economic productivity.

Return on  nvestm ent for E e C are

  Oc      Rgtu        E  la ve ta    e,a t C R l)   The W orld Bank acknowledged that many eye health
interventions are ve  cost effective in its sem inal
publication Essential Surgery and included Cataract

surgery within a list of 44 essential procedures ( IAPB
, visionAtlas)

  Globally, between 2006 and 20 1 O, uncorrected refractive

error (URE) alone resulted in over US$200 billion per year
  in lost econom ic productivity. Only a fraction of that

, amount, i.e. $28 billion over five years, is required

,,.,,,,,,,,,,. to provide service to address URE (Fricke et al., 20 12).?
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   A study cited by Inte ational Council of Ophth. to W orld

Bank, 8 5 O/o of the men and 5 80/o of the wom en who
regained their sight retu ed to work so the financial retu 

in the year following surge  was 1 5000/o. It is further

estimated that if even just half the Cataract blind were
treated through surge , at a onetime investm ent of

$ 1 50M , the annual savings to the GNP would be $ 1. 1B, a 1
8X  annual retu 

Eye health is a global public priority, and needs to be refram ed as a
development issue and not just as a health issue
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No Name of Donor Purpose Amount (approx)

1 Government ofGujarat Upgradation of eye unit 5,OO,OO,OOO
and free cataract surge 

2 Help Age India For free cataract surge  1 ,25 ,OO,OOO
3 Disciples ofVartman Gachchhadipati P.P. A B. For equipm ent and free 1 ,OO,OO,OOO

Shrimad Vijay Nityanandsurishvarji M. S. cataract surgery
4 Shri Piyushbahi Shantilal Kothari Const ction, equipment 1 ,OO,OO,OOO

(Zwelex India Pvt. Ltd.) and free cataract surge 
5 State Bank OfIndia Ambulance & Green Laser 3 6,OO,OOO
6 Rota  Inte ational Foundation USA 5 vision centres 25,OO,OOO
1 Smt. Laxmiben Shyambhai Tibreval Free Cataract surge  40,OO,OOO

Disciple of Vartman Gachchhadipati P.P. A B.

Shrimad Vijay Rajyashsurishvarji M.S. and P.P.
Prava ini Sadhviva aVachamyamashriji M.S.

8 M r. Dilip Laherchand Shah Eye Care 1 1 ,OO,OOO
9 Eris Therapeutic Ltd Eye Care 1 O,OO,OOO
1 O Indian Oil Com oration Ltd. Equipm ent for eye care 5 ,50,OOO
1 1 W agh Bakri Group Equipm ent for eye care 4,OO,OOO
1 2 Shri Dipakbhai Chinubhai Shah Equipm ent for eye care 5,OO,OOO
1 3 Ratnamani M etals & Tubes Ltd. Van for eye care 5 ,OO,OOO

No Item  Am ount No Item  Am ount
Operation Eq pment for mtreo Re 'na surge 

1 Operation Theatre Complex 25 ,OO,OOO 1 Vi ectom mac ne with fi1ter Reti'k e P1us 28,OO,OOO
2 General O. T. 1 2,5 O,OOO 2 FFA with M ndus Cam era 24,OO,OOO
3 General O. T. 1 2,5 O,OOO 3 ETO steriliser 4,OO,OOO
4 Retina OT 1 2,50,OOO 4 Viewing lens system (Biom) 3 ,OO,OOO
5 Block Room 5 ,OO,OOO 5 Inverter 4,OO,OOO
6 Doctors Changing room 2,50,OOO 6 Hydraulic OT table 70,OOO
7 Patients Preparation Room 2,50,OOO 7 Cryo m achine 70,OOO
8 Patients waiting Hall 2,50,OOO Vehicles
Indoor 1 Van ( cruiser) 1 5 ,OO,OOO

1 General Waiting Hall 5 ,OO,OOO 2 Bus ( 3 O Seats) 25 ,OO,OOO
2 M ale General W ard 3 ,OO,OOO Cam ps
3 Fem ale General W ard 3 ,OO,OOO 1 OOO 1 Free Cataract Surge  1 OOO
q Special Room 1 2 ,OO,OOO 2 O 1 OO Free Cataract Surge  1 OO OOO

Equipm ent 3 05 OO Free Cataract Surge  5 OO OOO
1 Phaco machine (Oertli) 2 1 ,OO,OOO q 1 OOO Free Cataract Surge  1 o oo ooo
2 B scan 1 O,OO,OOO 5 Free Rural Eye Screening camp s ooo
3 A scan 3 ,OO,OOO 6 Free eye Examination (at base hospital s ,oo,ooo
q Perimeter 7,OO,OOO on W ednesday and Saturday, at all
5 Auto Edger for Spectacles making 1 ,60,OOO vision centres and rural eye camps)
6 Cataract surgery

�sets 1 5 units 1 ,50,OOO approximately 40000 beneficiariesPerformanL e or Smt. Shantal}en Shantilal Kothari  ye HospitalAtmavallabh Hospital Campus, IdarOPD (.)pcry ti()l1 c, ,ant l e, , ;q,e,dYca r rro In    C,S 'rcc l'aid  'otal  'rcc l'aid 'rotal A nolI   t ( Rs.)2o 1 g .2o 34 ,724 5 ,146 4O,470 3 ,208 408 3,6 l 6 43,88 ,3202o2o -2 1 l 6 ,294 6 ,235 22 ,529 2,705 268 2,973 57,64,OOO2o2 1 .22 4 l ,864 7 , l 65 49 ,029 4,087 34 l 4,428 72,72 ,OOO2o22 .23 35 ,9 1 8 9 ,724 45 ,642 4,665 43 6 5, 1 O l 88,7 1 ,7002u23 .2q 47 , 1 8U l 2 ,325 5 Y ,505 4,977 93 6 5,Y 1 3 5U,UY ,050
T () t y l I , 7    , t3   () q 1, I y j 7  , I 7 , I 7 j I t3 , 6 q 2 2 , 3 8 t3 2 2 , () 3 I 3 , 1    , () j , () 7 (  
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